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Qsys Profile

� Established in the year 1997

� Core area of business is high-end consulting and 
training

� Serving spectrum of industries 

� Provides consulting, hand holding, facilitation 
and training

� Public seminar on most pertinent subjects

� Consultants average experience in core areas is 
more than 15 years

� Highly qualified and recognized experts



Partial list of clients

� Reliance

� Coca Cola, Bhutan

� ACI Global Australia

� ABB

� GE 

� Havells

� ST Microelectronics

� SAMTEL

� Moserbaer

� Nucleous Software

� QSIT, Bangalore

� Aquamal

� Minda

� Motherson

� Markem Image

� Utility Powertech

� Sona

� Ecomind Software

� Monto Motors 

� ELCINA

� IEEMA

� Ramtech Corporation

� Combine Resources

� Bhansali

� PACCO

� Ahuja Radios

� KNHPI

� Zaxis Software

� Hindware

� Schefenkar



Services

� Decade old leading consulting and Training organization

� Expertise in the field of system Design and implementation
� Quality Management System

� Environmental Management System

� Occupational Health and Safety

� Software Quality: CMM, CMMI, ISO 9001, EFQM

� Expertise in the field of Training

� Technical

� Six Sigma, Problem Solving, SPC, APQP, FMEA, QFD, DoE, Lean 
Manufacturing, TQM, TPM, 5S, JIT, Kanban, Poke yoke, Kaizen, Software 
Metrics, Defection Prevention and Project Management, Auditor Training

� Soft Skills

� Leadership 

� Communication

� Innovation Management



Services and Approach

� Turnkey Services

� Productivity Improvement

� Strategy /Business Plan

� Management Development

� Qsys approach is collaborative. We 
ensure involvement of relevant 
stakeholders from client organization



Methodology

The methodology comprises of six life cycle  
phases. These have been graphically represented 
in the diagram below 

Analyze 
Gaps

Impart Training

Define 
Processes

Implement, Audit & 
Institutionalize 

Improve and Institutionalize 
Again

Appraisal


